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A note from Melanie Comeaux 

Welcome back for the 2010-11 academic 
year!  As you are probably aware, last fall the 
Office of Sponsored Programs Finance Ad-
ministration and Compliance (SPFAC) was 
created.   

Our office is dedicated to helping you suc-
cessfully accomplish the goals and objec-
tives of your project by providing excellent 
post award and compliance services for all 
externally funded sponsored projects.  
More specifically, SPFAC oversees financial 
management, award negotiations and 

management, budget revisions, effort re-
porting and compliance issues  for each of 
the hundreds of the University’s sponsored 
research projects.   

Our team’s focus for this fall semester is to 
 Streamline post award procedures for in-

creased efficiency 
Develop compliance policies following 

state and federal guidelines 
Connect with and develop relationships 

with newly funded PI’s 
As our team continues to move forward,  we 
welcome your feedback.  Please feel free to 
contact me at mcomeaux@louisiana.edu.             

Helping you achieve 

SPFAC focus 
S P O N S O R E D  P R O G R A M S  F I N A N C E  A D M I N I S T R A T I O N  &  C O M P L I A N C E  

2010 Fal l   

Melanie Comeaux 
Associate Director 
Melanie leads our team and brings 25 years of experience 
as a Grants Coordinator with UL Lafayette.  She has a Busi-
ness Administration degree from UL Lafayette.  Though she 
still executes some of her prior responsibilities such as re-
viewing and approving expenditures for allowability, her 
new role as Associate Director of SPFAC has diversified her 
responsibilities to include supervising the post award staff 
and coordinating all SPFAC activities.  On the weekends, 
Mel might be found “turning” wood pieces into beautiful 
bowls or spending time in her garden.  Ask her about the 
handmade bowl on her desk! 
 
Tasks: Billing and financial reporting to funding agencies, 
federal letter of credit and financial draw down manage-
ment, indirect costs approval and management, spon-
sored program policy and procedure management, PI 
support in award management 

Valerye Boles 
Post Award Grants Specialist 
Valerye, a graduate of the University of Michigan, joined our 
team after teaching high school Spanish in Opelousas with 
Teach for America.  She brings a diverse background of experi-
ences, including working in a biopsychology lab.  In June Va-
lerye bought her first house and is learning the joys of being a 
homeowner.  She is a college football fan and loves to garden 
and swim.   
 
Tasks: Award negotiations, federal, state and University regula-
tory compliance, budget revision and no-cost extension re-
quests, amendments, subaward creation 

*Valerye works with PI’s from  the Colleges of the Arts, Business 
and Sciences; CBIT, MEPoL, NIMSAT, NIRC, PTAC, RAC, LITE, Uni-
versity Art Museum, Continuing Ed, KRVS, Marine Survival Train-
ing Center, Counsel & Testing and all Board of Regents projects 
(regardless of the PI’s department). 

Meet our team 

Sponsored Programs Finance Administration & Compliance, 338 Martin Hall, 337-482-5811, http://spfac.louisiana.edu    



Did you know? 

You can check up-to-
date balances for 

restricted “R”     
accounts on ULink! 

 
Contact Sam Bullard 

sfb5357@louisiana.edu   
to gain access to your 

online ledgers. 

pliance procedure development, 
and SPFAC webmaster. 

Donna Fontenot 
Post Award Grants Specialist 
Before beginning her tenure with the 
University 19 years ago, Donna fine-
tuned her accounting skills in the 
banking industry.  She is currently 
serving her third term as a Director for 
the UL Lafayette Credit Union. Donna 
is also Co-Founder/Vice President of 
an oil service company, Atchafalaya 
Measurement, Inc. (est.1983).  A na-
tive of St. Landry Parish, she is proud 
to call Acadiana “home.”  Weekends 
often involve spending time with her 
husband at their camp fishing for sa-
calait.  

Tasks: Award negotiations, federal, 
state and University regulatory com-
pliance, budget revision and no-cost 
extension requests, amendments, 
subaward creation. 

*Donna works with PI’s from  the Col-
leges of Education, Engineering, 
General Studies (Special Services), 
Liberal Arts and Nursing and Allied 
Health Professionals; PCCD, SBDC, 
AmeriCorps, University Police and  the 
Intern Programs for National Wetlands 

Research Center (NWRC), the Na-
tional Parks Services (NPS).  

Melissa Richard 
Accounting Specialist 2 
Melissa joined the UL Lafayette 
team in 2009 after serving 18 years 
with Louisiana State University 
H e a l t h  S c i e n c e  C e n t e r 
(LSUHSC).  With the recent transi-
tion, Melissa moved into her new 
position as an Accounting Spe-
cialist II.  Melissa looks forward to 
assisting the UL Lafayette staff in 
her new position.  On the week-
ends, Melissa and her husband, 
Russ, can be found spending time 
with family and friends around the 
pool at their home in Cade.  
Though raising her nine-year-old 
daughter keeps her busy, Melissa 
also enjoys traveling whenever 
she gets a chance. 
 
Tasks:  Restricted account number 
creation, Responsible Conduct of Re-
search Training requirements for NSF 
funded projects, accounts receivable, 
award data entry, budget and 
budget revision entry into ISIS (the UL 
Lafayette financial system). 

Meet our team (cont.) 

Cathe Charlier 
Financial Compliance Specialist 
Cathe earned a Bachelor of Science 
degree in Computer Science, Scien-
tific Option from the  University of 
Southwestern Louisiana (UL Lafayette) 
where she was a Ragin’ Cajun cheer-
leader and Dean’s List student. Cathe 
retired from her thirteen yearcareer as 
a software quality engineer from Texas 
Instruments (TI) to raise her family of 
four beautiful and talented children 
(ages 19, 17, 16 and 7). The study of 
natural horsemanship – particularly 
observing the distinct “Horse-analities” 
of her herd of four – consumes much 
of her spare time.  She enjoys trail rid-
ing, dressage, jumping and volunteer-
ing in the 4H program as a master 
horseman. 
 
Tasks: Close out audits, research data-
base reports (e.g. proposals submit-
ted, active awards by PI, fiscal year 
funding, etc.), statistics summaries, 
subrecipient monitoring, annual and 
final report review, effort reports, com-
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WHO IS SPFAC? 



A project’s life cycle—from concept to completion—can be thought of as having two phases: 
pre-award and post-award.   
 
The Office of Research and Sponsored Programs (ORSP) typically 
plays a critical role during "pre-award" steps, including funding identifi-
cation, proposal preparation and proposal submission.  PI’s are en-
couraged to work closely with their Pre-award administrators to ex-
plore funding opportunities, prepare narratives, compile budgets and 
submit completed applications to the funding entity.  ORSP also over-
sees IRB, IACUC, IBC and RSC compliance.  For more information, see 
the most recent issue of Research Focus, ORSP’s newsletter. 
 
"Post-award" steps, including award start-up, award management, 
and award close-out, begin once a project has been awarded.   PI’s 
should work closely with the SPFAC team to successfully manage 
these post award activities. 

Award Start-up  
Once the University learns a project will be funded, SPFAC typically 
takes the following actions: 

 receives the award notification, approved budget and sponsor’s terms and conditions; 
 negotiates favorable terms and conditions that comply with federal and state law and University policies; 
 obtains University and the sponsor signatures; 
 establishes the internal “R” account; 
 creates cost sharing companion account (if appropriate); and 
 works closely with the PI and subrecipient to issue appropriate agreements when an award includes funds 

for a subrecipient. 

Award Management 
This is where the PI gets to do research!  Research brings PI responsibilities such as submitting timely technical pro-
gress and effort reports as required, managing the budget, requesting budget revisions and/or extension in a timely 
manner, and managing all subrecipients by approving technical performance and financial invoices. 
 During the award management phase, SPFAC 

 submits financial invoices and reports to the sponsor; 
 reviews and obtains internal and external approvals for budget revisions, time extensions, and all amend-

ments/modifications; 
 creates and negotiates subawards when appropriate; 
 reviews, approves, and monitors project expenditures;  
 requests, and reviews tri-annual effort reports from PI’s; and 
 collects and monitors receivables from sponsors. 

Award Closeout 
Once the end date of an award has passed, the PI is responsible for submitting the final progress reports and other 
deliverables as required.  Some awards such as fixed price awards or projects with inventions or copyrightable ma-
terial require additional PI actions during the closeout phase. 
During this final step, SPFAC: 

 submits final financial invoices and reports; and 
 audits effort, progress and financial reports. 

Please feel free to reach out to  the SPFAC team with questions during any post award step of your project. 

Life Cycle of an Award
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